Capital Strategies for the Common Good (CSCG)

Building an inclusive field of practitioners to dismantle corporate power

The power of the finance sector, in concert with outsized corporate power, increasingly controls
our public and personal lives—not just our paychecks but healthcare, education, rent, pollution,
data, police surveillance, and access to essential utilities like water, electricity and the internet.

Grounded in mass exploitation by upholding structural racism, and the commaodification of every
aspect of our lives these institutions of outsized power are by design working for the elites and
not for the majority of people.

These large conglomerates, big brand-name corporations, and private equity firms will not stop
until there is no person, land, or resource left for them to exploit. The only way to stop them and
build a society for all to thrive in is to dismantle their power while simultaneously building and
democratizing our power.

To do so, in part we must build a cross-issue, mass movement to defeat financialization and
corporate power.

The challenge is organizations are under-resourced and overwhelmed with multiple and ever
increasing crises. On top of that, what little infrastructure exists cannot support cross-issue,
intersectional campaigns as it is largely white, male, academic, and union-centric.

In order to create campaigns powerful enough to fight corporations and push for the systemic
change needed at a societal and policy level, we need to train, develop, and support a diverse
group of practitioners, especially those from high impact, marginalized communities across
issue areas, to understand and employ new strategies to take on the financial sector.

Capital Strategies for the Common Good (CSCG) aims to do that. We are working to build a
community of campaigners, organizers, and activists that work together to fight corporate power
using a comprehensive campaigning approach grounded in capital strategies. Capital strategies
provide ways to identify, target, and leverage the bankrollers of a corporation to win justice,
equity, and power for working people, communities of color, and other marginalized groups
across the country. And allows those employing it to identify points of leverage that threaten and
undermine corporate interests and bring companies to negotiated wins for workers and
communities.

The fight to decentralize power cannot be limited to corporate interests. It must also be the fight
to dismantle structural racism, gender-based injustice, worker exploitation, environmental
degradation, and the oppressive inhumanity we call poverty. One cannot be achieved without
the others.



CSCG Structure

CSCG is fiscally sponsored by Social & Environmental Entrepreneurs (SEE). The Steering
Committee includes staff from the Action Center on Race and the Economy (ACRE), Americans
for Financial Reform (AFR), Bargaining for the Common Good (BCG) - Georgetown’s
Kalmanovitz Initiative (KI), PowerSwitch Action (PSA), and United for Respect (UFR).

Building a Capital Strategies Learning Hub for Campaigners, Organizers, Researchers,
and Activists

Backaround

In 2021, consultants and staff from steering committee organizations developed and
successfully ran a pilot workshop series. The group that planned the workshops: (1) developed
the curriculum, presentations, interactive breakout sessions, educational materials, and a toolkit
for workshop participants. And (2) recruited participants from local grassroots organizations by
doing broad outreach to determine interest level and then individually meeting with
organizations to explain the workshops and the potential benefits.

45 organizers and campaigners attended the workshops.There were three workshops per
session. And three different sessions of the series were held between May 2021-July 2021.

The three workshops were:
e 101: Comprehensive Campaigning and Capital Strategies workshop
e 102: Digging into Private Equity
e 103: Applying Skills/Capital Strategies Campaign Simulation.

Materials from workshops
CSCG participant quide | 101 slide deck | 102 slide deck | 103 slide deck

Lessons learned, we’d like carry forward into the design and development of the learning hub:

e Build an online learning hub that offers both on-demand and live learning opportunities.

e Diversify the learning content to ensure we have opportunities for those new to capital
strategies, advanced classes for those more experienced, and case studies to share
experiential knowledge and lessons learned from specific campaigns and actions.

e Ensure workshops incorporate accessibility features i.e. multilingual, mobile friendly,
captions and other features for those who are differently abled and/or neurodiverse.
Create opportunities for relationship building among the participants.

Continue to design workshops to be inclusive and engaging—recognizing no one is an
expert and we all have valuable knowledge to share.

Purpose
The main purpose for the learning hub is to identify, train, and build a community of diverse

capital strategies campaigners, organizers, and researchers. Additionally, we will:


https://docs.google.com/document/d/1gdXsrE2QX5O16FYBymirZSWUdZ4fCKVcln4vmWEbnNY/edit?usp=sharing
https://docs.google.com/presentation/d/18PTRYC9nyVKqcKItWAS3dElcWfbFiWeaKq8sf5jJEw8/edit?usp=sharing
https://docs.google.com/presentation/d/1Gh7h1zoEHtKR4ZYPGq6mYFoqehFUs9TpQwfBQYY9j0s/edit?usp=sharing
https://docs.google.com/presentation/d/1uhoQZKwfpye0Fe6cw50lE42JNidre6CFVPN6rBuCLM4/edit?usp=sharing

e Collaborate with the other programs within CSCG to on-board organizations and
practitioners into our learning community.
Do broad-based outreach for participants across geographies and issue areas.
Develop curriculums, materials, and case studies that provide participants with the ‘nuts
and bolts’ of capital strategies, as well as the wide array of examples where capital
strategies have been used for building power to fight corporate-fueled injustice.
Create support mechanisms to address the on-going challenges groups may have.
Plan opportunities for current and former participants to broadly check-in with one
another, get assistance with challenges, share learnings, debrief campaigns, and have a
place to collectively discuss campaigns using capital strategies, what's working and
what's not, and the pros and cons of different approaches.

Work Outline

e Phase 1 (Now-Dec 2023):
o Design and develop interactive workshops

Meet weekly to work on and discuss all aspects of the workshops
Develop workshop format and content, curriculum, handouts and
materials. Ensure the sessions build upon each other to address the
workshop goals.

Identify who will lead and facilitate workshop sessions and components
including who will handle the technical aspects of Zoom for live
workshops.

Coordinate with guest speakers on logistics and content.

Record online workshop sessions with the technical team.

Develop outreach materials.

Create surveys or other feedback mechanisms to garner information from
participants about their experiences.

Create regular, virtual meets up for continued development, relationship
building, and support.

o Host a virtual workshop series: Develop and hold a fall, campaign based,
learning series, ‘Powered to Win: Fighting Corporate Injustice Using Capital
Strategies.’ The series will center campaigns from different issue areas (i.e. retail
worker advocacy) with a focus on campaign based learning.

Key details:
e Each session will feature a campaigner from different issue areas:
housing, climate change, health care, and worker advocacy
5 sessions, from October 2nd - November 13th
Live, interview-style discussions
60 minutes including 15-20 minutes for Q+A
Outreach for participants will begin early-September
All sessions will be scheduled on the same weekday at the same
time
After the workshops, compile a report with information on best practices,
lessons learned, and challenges that came up during the workshops, as



well as recommendations for future workshops. Hold a debrief call to
review and discuss the report.

Phase 2 (Jan-Jun 2024):The CSCG online learning hub launches with member
organizations signing members and staff up to participate in workshops. As participants
use the online learning hub, we’ll get their feedback and use it to make improvements to
the workshops, as well as add additional features people may need. We'll also organize
and host a meetup for participants to connect.

o After the workshops, compile a report with information on best practices, lessons
learned, and challenges that came up during the workshops, as well as
recommendations for future workshops. Hold a debrief call to review and discuss
the report.



